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59%
41%

of all US retail 
locations

150,174 stores
79% of c-stores sell fuel

1/2

160,000,000
transactions per day

≈ half the U.S. population

80%

Drug

Grocery

Convenience

of total
GP$ profit:

from fuel
from shop

* Exclusive of sole proprietor locations

%

Million employees           employees
per store

on average*

= 1/3
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Regulatory Targets
tobacco, sugar, salt, alcohol

Operating Costs
DSOE continues to escalate, 

especially swipe fees!

The Search for Talent
Where are we going to find 

people to work in our stores?

Digital Transformation
of retail

The Future of Fuel
as transportation norms change

Delivery
How do we compete…how 

do we utilize?  Business 

model make sense?



A very large coalition

over 100 regional and state associations!

Determining the future

Proactive seat at the table…versus being on the menu! 

Fighting for fuel and the channel
Against Federal legislation, regulations, and mandates 
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2021 2022 2023 2024
Gasoline Diesel

8.82M

$3.30/Gal.

8.74M8.70M 8.73M

3.97M 3.91M 3.94M 3.99M

$3.10/Gal.

$4.20/Gal. $3.70/Gal.
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$40,297 $46,980 14.1%

$9,589 $12,236 27.6%

$3,755 $4,357 16.0%

$5,271 $5,692 13.7%

$72,046 $79,689 14.3%

$16,6111 $18,082 13.2%

$88,657 $98,491 11.1%
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∆ Inside GP: + $8,333(11.6%)           ∆DSOE +$10,302(14.3%)



90%

100%

110%

120%

130%

140%

150%
Direct Store Operating Expense Growth

January 2020=100  

Direct Store Operating Expense Growth Linear (Direct Store Operating Expense Growth )
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Card Fees:  
+45.5% 

Jan ‘20 vs December ‘22 

Wages & Benefits:  
+37.9% 

Jan ‘20 vs December ‘22 

132 Index
Jan ‘20=100  
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The Future of Mobility
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Wrapping Up





Michael Davis 

convenience.org
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